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            Foreword to “Behavior Technology and Social Change” 
 

This paper is an abbreviated version of a 1966 address I delivered at a 
conference of the American Management Association. My original intent 
was to proceed with the development of the listed industries in partnership 
with Xerox Corporation, which had recently bought my company Basic 
Systems, Inc.  

But of the ten industries I described, the only new one Xerox wanted to 
enter was early childhood education. They funded it generously from 1966 
to 1968, but then decided to confine their further investments to Industry 
(c), in which they achieved a historic success with Professional Selling 
Skills (PSS). They sold the PSS business for $117 million in 1985. For 
details, see the download “Behavior Technology and Education Reform” 
in the present website.  

Forced to proceed on my own, I formed UEC, Inc. and used the paper to 
help raise $11 million of capital for it during the 1968-69 time period. 
UEC was active in Industries (a) and (d) (early childhood development), 
and Industry (e)—a new type of K-12 school (For descriptions of this 
work, see the download “Behavior Technology and Education Reform” in 
the present website.  

Industries (b) and (i) were undertaken by a company I formed in 1966 
with the engineer Eugene Leonard. As major banks inevitably began to 
dominate the “electronic cash and credit” industry, we were left behind as 
the visionaries.  

Our Industry (b) project was funded generously by the Brazilian 
government’s Instituto de Pesquisas Tecnologicas from 1975 to 1978, 
with Leonard and me supervising it. Subsequently, many of the STACKS 
functionalities were superseded by Wikipedia and the Internet.  

For Industry (f), patient education, I formed Media Medica, Inc., described 
on this website under Mechner enterprises. Other behavioral technologists 
and the Cambridge Center for Behavioral Studies achieved great successes 
in Industry (g). 

                                                                     -Francis Mechner, 2014 
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